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Managed CareManaged Care
ModelsModels

ll The Group Model HMO The Group Model HMO –– Kaiser PermanenteKaiser Permanente

ll The Staff Model HMO The Staff Model HMO –– Harvard PilgrimHarvard Pilgrim

ll The Network Model HMOThe Network Model HMO

ll The IPA Model HMOThe IPA Model HMO

ll The Direct Contract Model HMOThe Direct Contract Model HMO

ll The PointThe Point--ofof--Service Model HMOService Model HMO



Managed CareManaged Care

ll Prepaid Health InsurancePrepaid Health Insurance

ll Premium paid by employerPremium paid by employer

ll Premium paid by employer/health plan Premium paid by employer/health plan 
subscribersubscriber

ll Select Physicians availableSelect Physicians available

ll CoCo--paymentspayments

ll Benefits and “Carve Outs”Benefits and “Carve Outs”



Some Models of Managed CareSome Models of Managed Care

ll May result in billing and diagnoses being sent May result in billing and diagnoses being sent 
home to parentshome to parents

ll High coHigh co--payments that an adolescent may not payments that an adolescent may not 
have at time of visit have at time of visit 

ll Restrict certain pharmaceuticals for adolescent Restrict certain pharmaceuticals for adolescent 
medical confidential caremedical confidential care

ll Restrict reimbursement for Provider of adolescent Restrict reimbursement for Provider of adolescent 
care (e.g., Eating Disorder)care (e.g., Eating Disorder)

ll Limit Network of  Providers and Consultant Limit Network of  Providers and Consultant 
Referrals Referrals 



ADOLESCENT  HEALTH  ADOLESCENT  HEALTH  
CARE DELIVERYCARE DELIVERY

KAISER PERMANENTEKAISER PERMANENTE

A Model of Managed CareA Model of Managed Care



Kaiser PermanenteKaiser Permanente
(9 States and the District of Columbia)(9 States and the District of Columbia)

Colorado Colorado 
RegionRegion

HawaiiHawaii
RegionRegion

OhioOhio
RegionRegion MidMid --Atlantic Atlantic 

RegionRegion

Georgia RegionGeorgia Region

Northern California Northern California 
RegionRegion

Northwest RegionNorthwest Region

Southern California Southern California 
RegionRegion



Colorado Colorado 
420,162 Members420,162 Members

HawaiiHawaii
231,548 Members231,548 Members

OhioOhio
142,549 142,549 

MembersMembers
MidMid --Atlantic Atlantic 

496,911 Members496,911 Members

GeorgiaGeorgia
262,226 Members262,226 Members

Northern CaliforniaNorthern California
3,172,022 Members3,172,022 Members

Northwest Northwest 
452,985 Members452,985 Members

Southern CaliforniaSouthern California
3,044,523 Members3,044,523 Members

Kaiser PermanenteKaiser Permanente
Membership NationallyMembership Nationally



Kaiser Foundation Health PlanKaiser Foundation Health Plan

ll A Group Model HMOA Group Model HMO
ll Prepaid Health InsurancePrepaid Health Insurance
ll Preventive Medicine a priorityPreventive Medicine a priority
ll Comprehensive, Confidential, Quality Care Comprehensive, Confidential, Quality Care 

for Adolescentsfor Adolescents
uu Annual Preventive Health Visits Annual Preventive Health Visits 

(including immunizations)(including immunizations)
uu Comprehensive Confidential Care Comprehensive Confidential Care 

(Contraception, Sexually Transmitted Infections)(Contraception, Sexually Transmitted Infections)
uu Intensive Outpatient Eating Disorder ClinicsIntensive Outpatient Eating Disorder Clinics



The Permanente Medical GroupsThe Permanente Medical Groups

ll The Permanente Medical Group, Inc. The Permanente Medical Group, Inc. 
formed in 1948formed in 1948

ll 9 Permanente Medical Groups in the USA9 Permanente Medical Groups in the USA

ll Contract of “Exclusivity” with Contract of “Exclusivity” with 
Kaiser Foundation Health Plan and Kaiser Foundation Health Plan and 
Kaiser Foundation HospitalsKaiser Foundation Hospitals
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Northern California StatisticsNorthern California Statistics

ll Membership: 3.2 millionMembership: 3.2 million

ll Physicians: 6,000Physicians: 6,000

ll Employees: 55,000Employees: 55,000

ll Hospitals: 18Hospitals: 18

ll Facilities: 152Facilities: 152
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Adolescent Health Plan Members Ages Adolescent Health Plan Members Ages 
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Adolescent Health Plan Members Ages Adolescent Health Plan Members Ages 
1212--18 NCAL18 NCAL
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Summary of Teen Well VisitsSummary of Teen Well Visits
for 2005for 2005
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Joint Decisions made with Health Joint Decisions made with Health 
Plan in health care delivery systemPlan in health care delivery system

ll Dues Structure Dues Structure 

ll Health Plan and Medical Groups Negotiate Health Plan and Medical Groups Negotiate 
with Subscribers annuallywith Subscribers annually

ll BenefitsBenefits

ll CoCo--PaymentsPayments

ll DepoDepo--Provera 2000 Benefit ChangeProvera 2000 Benefit Change



Adolescent Confidential ServicesAdolescent Confidential Services

ll Policy to prevent billing when an adolescent Policy to prevent billing when an adolescent 
health plan member cannot pay for confidential health plan member cannot pay for confidential 
services at a point of care services at a point of care 
uu Registration, laboratory, pharmacy, diagnostic Registration, laboratory, pharmacy, diagnostic 

imagingimaging
ll Applies to confidential services for ages Applies to confidential services for ages 

12 through 17 years 12 through 17 years 
ll Runaway and homeless youth often are still Runaway and homeless youth often are still 

covered by health plan subscribercovered by health plan subscriber





Kaiser Permanente Kaiser Permanente 
Medical Care ProgramMedical Care Program

ll Regional Health EducationRegional Health Education

ll Community Benefit Programs and Community Benefit Programs and 
Networking with Community AgenciesNetworking with Community Agencies

uu Educational Theatre ProgramsEducational Theatre Programs

uu Gateway to Fitness program with SFUSDGateway to Fitness program with SFUSD

uu Direct Community ContributionsDirect Community Contributions

ll Quality MeasuresQuality Measures



Educational Theatre ProgramsEducational Theatre Programs



SecretsSecrets



Nightmare on Puberty StreetNightmare on Puberty Street



Gateway to Fitness Program with Gateway to Fitness Program with 
SFUSDSFUSD





High School ClinicHigh School Clinic

ll Kaiser Permanente Medical Center in Kaiser Permanente Medical Center in 
Vallejo now has a weekly school based Vallejo now has a weekly school based 
clinic at a public high school that is staffed clinic at a public high school that is staffed 
by physicians and staff from Kaiser by physicians and staff from Kaiser 
PermanentePermanente

ll This is a first!This is a first!



Adolescent Clinical Preventive Adolescent Clinical Preventive 
GuidelinesGuidelines

ll Periodicity of VisitsPeriodicity of Visits
ll GAPSGAPS
ll BRIGHT FUTURESBRIGHT FUTURES
ll Bright Systems (Kaiser Permanente)Bright Systems (Kaiser Permanente)
ll EVIDENCE BASED MEDICINEEVIDENCE BASED MEDICINE
ll HEDIS measuresHEDIS measures
ll Kaiser Permanente Quality MeasuresKaiser Permanente Quality Measures
ll WELL VISITS EVERY 1 WELL VISITS EVERY 1 -- 2 YEARS2 YEARS



Preventive Health PromptsPreventive Health Prompts

ll Generated for Provider when patient Generated for Provider when patient 
registersregisters

ll Prompts Well Care VisitPrompts Well Care Visit

ll Prompts Immunizations neededPrompts Immunizations needed

ll Chlamydia Screening Prompt Chlamydia Screening Prompt -- urine urine 
amplification testamplification test



Preventive Health PromptsPreventive Health Prompts



Preventive Health PromptsPreventive Health Prompts
GoalsGoals

ll Improve shortImprove short--term and longterm and long--term health term health 
outcomesoutcomes

ll Improve performance on quality goalsImprove performance on quality goals

ll Improve member satisfaction and Improve member satisfaction and 
MDMD--patient bondingpatient bonding

ll Avoid “falling through the cracks”Avoid “falling through the cracks”



ConfidentialityConfidentiality

ll Interview adolescent patient aloneInterview adolescent patient alone

ll Inform them of their rightsInform them of their rights

ll Limits of confidentialityLimits of confidentiality



Healthy Teens Healthy Teens 

ll Written Patient InformationWritten Patient Information

ll Most important issues addressedMost important issues addressed

ll Reduces Counseling TimeReduces Counseling Time

ll Teen Hot Line NumbersTeen Hot Line Numbers

ll Customize to PracticeCustomize to Practice









Network of ReferralsNetwork of Referrals
within Kaiser Permanentewithin Kaiser Permanente

ll NutritionistsNutritionists

ll Clinical Health EducatorsClinical Health Educators

ll Mental Health/Behavioral MedicineMental Health/Behavioral Medicine

ll DermatologyDermatology

ll Sports Medicine ClinicSports Medicine Clinic

ll GynecologyGynecology



Adolescent Quality MeasuresAdolescent Quality Measures

ll HEDIS REQUIREMENTHEDIS REQUIREMENT

ll Chlamydia Screening Research Chlamydia Screening Research –– JAMA JAMA 
articlearticle

ll Northern California Kaiser Permanente Northern California Kaiser Permanente 
Chlamydia Screening Quality MeasureChlamydia Screening Quality Measure

uu Screen all sexually active females >14 Screen all sexually active females >14 
years of ageyears of age



ResearchResearch

ll “To implement and Evaluate a Model for “To implement and Evaluate a Model for 
Delivering Comprehensive Integrated Adolescent Delivering Comprehensive Integrated Adolescent 
Preventive Services in Managed Care Settings”  Preventive Services in Managed Care Settings”  
19961996

ll “Do Urine Tests Increase Chlamydia Screening in “Do Urine Tests Increase Chlamydia Screening in 
Teens?”  2000Teens?”  2000

ll “Improving Clinician Patient Communication “Improving Clinician Patient Communication 
Regarding Sensitive Health Topics for Regarding Sensitive Health Topics for 
Adolescents”Adolescents”



ResearchResearch

ll “The Natural History of CIN 2 in “The Natural History of CIN 2 in 
Adolescents”  2001Adolescents”  2001

ll “Relationship Context and Condom Use to “Relationship Context and Condom Use to 
Prevent STD’s”  2003Prevent STD’s”  2003



Health Connect 2006Health Connect 2006


