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Clinica Patient PopulationClinica Patient Population

• 50% uninsured

• 40% Medicaid

• 5% CHP+

• 56% < Poverty

• 98% <200% of 
Poverty

• 91% women and kids



Key InitiativesKey Initiatives

• Team Design

• Information systems support

• Group Care



Behavioral Health Integration Behavioral Health Integration 

Who is on the Team?  Who is on the Team?  

• Nurse Team Manager

• Case Manager

• Behavioral Health Professional

• 0.1 FTE Psychiatrist

• 3 MAs

• 3 FTE of Clinician time

• 2 Front Desk people

• 1 Medical Records person





Depression TemplateDepression Template



Electronic PHQElectronic PHQ



Depression MeasuresDepression Measures

• Self management goal

• 2 week follow up after treatment initiation.

• Last PHQ score < 10

• % patients with 50% reduction in symptoms 

after treatment. 



Care Delivery Model for ParentsCare Delivery Model for Parents

Choice of Group Care or OneChoice of Group Care or One--onon--One VisitsOne Visits



Patient Education Vs. Group Visit Patient Education Vs. Group Visit 

FacilitationFacilitation

• Leader is conductor

• Patient directed

• Use content threads 

• Patients offer answers 
and support

• Peer opinion

• Personal experience

• Care based on patient 
self assessment

• Leader is teacher

• Provider directed

• Educational topics

• Provider offers 
answers and support

• Expert opinion

• Educated advice

• Care based on 
provider assessment



CenteringParentingCenteringParentingTMTM Content ThreadsContent Threads
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MeasuresMeasures

• Patient and staff satisfaction

• CenteringPregnancyTM

• Preterm labor, Birth weight, Breastfeeding, 

Post partum Depression,

• CenteringParentingTM

• Breastfeeding, Post partum Depression, Dental 

Health, Obesity prevention, Literacy, 

Developmental screening and early intervention

• Parenting Girls groups

• Cervical cancer prevention, Teen pregnancy, 

Risk assessment and intervention



Opportunities for System Opportunities for System 

ImprovementImprovement

• Address EHR limitations

• Reporting

• Template design

• Workforce Development

• Group care

• Behavioral health treatment in Primary Care

• Cultural and communication competence

• Primary care reimbursement for MH care




